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LINGNAN UNIVERSITEY

February 2, 1931

Minutes

The President requested a meeting of the Finance Committee,
to be held at his home at 5:15 p.m. Monday, February 2.

*Allan V. Ames
Dudley H. Milla
#lard Cheney
W, Henry Grant
¥Frederick Osborn
A, L. Register

Those whose names are starred above were present, as were also
Olin D. Wannasmaker, American Director, Jameg M. Henry, Provost, and Carl
A, Evans, Assistant Treasurer.

o The following business was traﬁsacted.
Ve : o
R, On the basis of a financial statement presented by the Assistant
ﬂﬁ§ )E * . Treasurer, indicating cash available and outlay necessary for some months

; @?n advance, it was moved by Mr. Cheney, seconded by Mr. Ames, and duly
)
!

P_58~31 VOTED that $150,000 be invested in the following securi-
tiest

Utilities Rails
$20,000 Ala. Power Co. 5s '56 $25,000 Penn. R.R, 4is 165
20,000 Commonwezlth Edison Co. 43s '57 25,000 So. Pac. Co.4is '68
20,000 Consumers Power Co. 43s '58
20,000 Detroit Edison Co. 43s '61
20,000 Public Serv. Electric &
Gas Co. 4#s '70
$100,000 $50,000

The present banking relationships of the Trustees were discussed.
Upon motion of Mr. Ames, seconded by Mr. Cheney, it was duly

'E159—51 RESOLVED, that The New York Trust Company is hereby
designated a depositary of Lingnan University in
the City of New York and the Treasurer of this
corporation is hereby directed to open a deposit
account of this corporation with said depositary
and the American Director is directed to certify
to said depositary, (1) a copy of the by-laws of
this corporation, or such part thereof as relates
to its deposit account, the endorsement of drafts
or checks deposited therewith or drawn against the
same and (2) a statement naming the officers of
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this corporation authorized to endorse or sign
such drafts or checks, with specimens of their
respective signatures for use by said deposi-
tary for purposes of comparison; and

FURTHER RESOLVED, that all drafts and checks drawn against
such account should be signed by the Treasurer
or one of the Assistant Treasurers of the Trustees,
and either of such officers is authorized to en-
dorse all drafts or checks to be deposited to the
credit of such account, and the depositary is here-
by directed to accept and pay, without further in-
quiry, dny draft or check against such account, bear-
ing the signature or signatures of such officers as
so required, including drafts or checks to the order
of any officer of this corporation.

1t was further

.460-31 RESOLVED, that the proper officers of this corpora-
tion, until otherwise directed by resolution of
the Finande Committee, be and they are hereby di-
rected to deposit for safe keeping with The New
York Trust Company as custodian, all securities
of the University now or in future owned or held
by this corporation as part of its endowment.

That the said securities shall be subject to with-
drawsl sale or exchange only upon written order of
not fewer than two persons, both being members of
the Finance Committee of the Trustees.

That the said New York Trust Company on behalf of
this corporation is authorized and directed to de~
tach from time to time from coupon bonds held by

it as custodian the proper coupons, to present the
same for payment ond to deposit the proceeds there-
of in the deposit account of this corporation, duly
notifying the Treasurer of the corporation of all
such deposits; ond likewise to receive dividends
upon stock certificates held by the said New York
Trust Company as custodian, deposit these dividends
in the deposit account of this corporation, duly
notifying the Treasurer of all such deposits, and
upon instructions received from time to time from
the Treasurer, or Assistant Treasurer of this cor-
poration,to collect, reccive and receipt for on
behalf of this corporution any payment due and
payable to it upon any contract held by said New
York Trust Company as custodian and to remit the
funds so collected or received to the Treasurer

of this corporation,




-3 -

That a copy of this resolution certified by the
Ameriocan Director of the University be delivered
to said New York Trust Company, with specimens
of the signotures of the persons authorized as
aforesaid to have access to the securities held
by The New York Trust Company as custodion for
this corporation.

The program of building operations and staff expansions voted pro-
visionally by the Trustees on December 1%, (T-51-30) that the Trustees ap-
prove in principle of setting up a pension system for permanent staff, de-
tails to be approved by the Executive Committee, was carefully re—studied
in the light of information since received, indicating that the amount of
the bequest to be rcceived from the estate of the late Mrs. Kennedy will be
much less than was supposed at the time of the Eourd Meeting. The following
actions were taken in regard to this program:

University Inn. The Provost repeated in substance what he had said
previously to the Trustees about the importgnce of a University Inn as a
place for the dignified reception and entertainment of visitors to the Uni-
versity, who might later assist in its financing. The Committee recognized
the prospective value of such a bu1ld1ng. Certain questions were raised re-
garding the c¢ost of operating the Inn and possible current loss during the
first year or two, apart from gifts which might accrue to the University
indirectly through the operation of the Inn. It was then duly

F61-31 VOTED that a cablegrem should be sent to Mr. Grant and
Mr. Murphy requesting that a plan and estimate of
cost of construction for the Inn should be submit-
ted as early as possible, and that the Provost should
prepare a budget representing estimate of cost of opera-
tion of the Inn, whereupon the matter would be taken up
agnin by the Trustees.

First Women's Dormitory. Although the full program previously
approved by the Trustees did not seem practicable of immediate realization
becouse of reduced estimcte of the Kennedy beguest, cnd becuuse also that
money is not expected within twelve months, still the need for at least one
unit of the women's buildings wag rccognized as urgent, and upon motion of
Mr. Ames, seconded by Mr. Cheney, it was

T-62-31 VOTED that $35,000.00, in addition to funds contributed
specifically for the women's buildings, be appropriated
for the erection of the first unit of the dormitory group.
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Taking up the discussion of the Trugtecs ot the meeting of December
12 of the importaonce of having specialists connueted with the Lingnan faculty,
it wes duly

T-653-31 VOTED that Dr., William A. Riley, he&d of the Lepartment
of Biology at the University of Minnesota, who was un-
able to carry out his intention of spending the year




1930-31 at Lingnan, be invited to spend the
yoar 1931-32 as a visiting member of Lingnan
faculty.

The Provost recommended Dr. Edward H. Hume as a desirable member
of the Board of Trustees, expressing the hope that Dr. Hume might consent
to accept in spite of his being an important member of the Trustees of
Yale-in-China. Upon motion of Mr. Cheney it was duly

$.64-31 VOTED that the President be requested bo invite
: Dr. Hume to accept membership on the Board of
Trustees of Lingnan University.

There being no further business the meeting was adjourned.

Respectfully submitted

. Olin D, Wannamaker
ODW:VB Mmerican Pircctor -




LINGNAN UNIVERSITY

BOARD OF TRUSTEES

Combined Meeting
2£
Executive & Finance ¢ommitteés

March .13, 1931

*Allan W. Ames
*Ward Cheney
*Dudley H. Mills
*Frederick Osborn
W. Henry Grant
A. L. Register

Those whose names are starred above were present, as were
also 0lin D. Wannamaker, American Director, James M. Henry, Provost,
and Dr., William A. Riley and Professor William Ee Hoffmann.

A joint meeting of the Executive and Finance Committees was
called at the home of Frederick Osborn, 123 East 73rd Street, for the
purpose of conferring with Dr. Riley in view of his acceptance of the
invitation of the Trustees to spend his sabbatical year -, 1931-32, at the
University. It was considered desirable that the members of the Execu-
tive and Finance Committees end Dre Riley should exchange views regard-
ing the present status of development in the physical and biological
sciences at the University, the service most needed at the hands of

. Dr. Riley, and the proper steps for the further development of these de-
pertments of the University. Dr. Riley had kindly consented to come from
the University of Minnesota to attend this conferencc.

Except for two items of business mentioned below,the nature of
the meeting was that of an informal conference, largely devoted to two
statements and suggestions by Dr. Riley.

Dro Riley manifested a surprising familiarity with the work thus
far aecomplished at the University in physieal and biological seiences.
This was due to his intimate relationship with a number of present or for-
mer members of the faculty of the University who had pursued advanced stud-
jce under Dr. Riley - in particular, the late Professor Howard; Professor
Hoffmann, present head of the Department of Biology; and Mre Chen, now
pursuing roscarch work at Harvard after a period of special rescarch under
Dre Riley at the University of Minnesotaes

The most important points developed in the discussion were the following:

1. The great value of the Science Journal now being published
at Lingnan, the oxcellence of its content, the attention it has
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already won among distinguished speoialists in the physical and
biological sciences in various perts of the world, meny of whom
ere contributors to its pages, end the large number of valuable
scientific journals received at the University in exchange for
this Lingnen publication. The point was emphasized that the most
valuable library material for edvanced scientific work is for the
most part in periodicals rather than in books, so that the jour-
nals received in exchange for the Scienge Journal are invalueble
as accessions to the scientific library.

The high value of the scientific expeditions for survey and col-
lection purposes carried out during several years past, especially
in the Island of Heinan. Dr. Riley emphasized the value to the
University, from various points of view, of having largely pre-
empted an extensive territory, and the further value which would
scerue from the continued prosecution of this type of expedition
to the point where Lingnan University may be recognized as the
center of information for a large area of South Chine in various
scientif ic fields.

The consensus of opinion as a result of the conference was that
one probably effective mode of strengthening the University finan=-
cially and developing its other departments would consist in the
fuprther strengthening of those departments which hed already won
a considerable reputation for work of unusual merit. It was felt
that the publicity resulting from this development in any one
branch of the University could be used to attract interest in
other Wranches and secure additional funds.

With reference to the heed for strengthening the division of

the social sciences ~ it was the consensus of opinion that a
bridge should be developed from the physical and biological
sciences toward the social sciences through securing the ser=
vices of a distinguished specialist in Anthropology. Mre Osborn
undertook to confer on this subject with Dre Clark Wissler of
the American Museum of Netmral History, and to seek his assist-
ance in selecting and securing such a specialist for a temporary
period of service at the Universitye.

The Committee was informed of conferences held-by Professor
Hoffmenn, Dr. Henry and Mri Wemnameker with Mr. Pope, of the
Americen Museum of Natural History, with a view to having

Mri Pope spend omé or more yedrs at Lingnen University in
pursuance of research in Herpétology already initiated and
largely carried thtough by him during previous expeditions

in Sowth China. Dr. Riley strongly recommended that adwantage




should be taken of this opportunity to secure a man of the
reputation of Mr.Pdpe at a cost relatively so slight as was
mentioned in this discussion. In reference to this item it
was duly

E&F-65-31 VOTED that Mr. Clifford Pope be invited to go

to Lingnan University for a period of one year
or longer with the understanding that the
University will provide satisfactory residential
accommodations for Mr. Pope &nd his family, and
will provide special library accessions to be
requested by him and will aldo finance survey
and collection expeditions by him. The total
amount. to be budgeted in connéction with this

- engagement is not to exceed $3,000.00 gold for
the coming fiscal year.

‘Mr. Hoffmann requested action by the Committee to enable him to
purchase a set of the "Zoological Record) an indispensable cumulative
_annual publication, the lack of which has greatly handicapped work at
the University. He and Dr. Riley had discavercd a set in New York and
both considered it imperctive that purchase be authorized immediately.
It was accordingly duly

E&F-66-81 VOTED that purchase of . a set of the"Zoological
~ Record"is hereby authorized.

Before adjourning the Committee expressed to.Dr. Riley grate-
ful appreciation for his deep interest in the University and satisfac-
tion in looking forward to his assistance during the coming year.

The meeting was then adjourned.

Respectfully submitted,

0lin D, Wannamaker
Merican Director




INGNAN UNIVERSITY

Board of Trustees

Meeting of Finance Committee

April 9, 1931

i i "ine i 1 at the home
A special meeting of the Finance Committee was called a
of Mr. Ogborn, 183 East 735rd S treet, to consider the budget for the.com-
ing fiscal year and make recommendations to the Board of Trustees at the
Annual Meetling scheduled for April 13.

*Allan W. Ames
#Dudley Ho Mills
Werd Cheney -
W. Henry Grant
#Frederick Osborn
A. L, Register

Those whose names are starred sbove were present, as were also
Olin D. Wannamaker, American Director and James M. Henry, Provost.

The members of the Committee had been provided previously with state-
ments exhibiting the proposed budget and analyses of available funds; com-
parison between available funds and proposed expenditures; and transcripts
from Minutes of the Trustces, the Finance Committee and the Executive Com-
mittee, showing actions previously taken involving special items of expendi-~
tures.

After careful consideration of the data in hand, it was moved by
Mr. Ames and duly

F-67-31 VOTED that the Finance Committee recommend to the
Trustees the opproval of sections I and II of the
proposed budget (as shown in Exhibit I attached
to these Minutes), and also of the imperative
plent improvements shown on the same sheet, and
also of the expenditure of so much of the item
requested for the first unit of the Women's
buildings as is already being held in available
cash for that particular burpose, the remainder
of the total amount requested for the first unit
of the Women's buildings not to be expended until
additional portions of legacies expected shall
have been rcceived and further authorization shall
have been voted by the Executive Committee.

On the basis of a previous discussion initiated by the Provost with
the President of the Board, the President rsised the question as to whether
Mr. Wannamaker might find it possible to release himself from his present
obligation to the Trustees of the Yenching University and of the Princeton-
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Yenching Poundation and devote his entire time to the administrative agd
promotional work of Lingnan University. Mr. Osborn said that he had dis-
cussed this matter briefly with Mr. Dodge of the Princeton-Yenching Trustees,
who had requested him to take it up with Mr. Merle-Smith and Mr. Gamble,
which he would do within a few days. Mr. Wannamsker informed the Committee
that it would be a great relief to him to give up a part of the present
excessively heavy burden of work and to concentrate his attention upon

the interests of one of the Boards of Trustees: He expressed, “however,

a sense of very grave responsibility to the other two Boards of Trustees
and the feeling that each would have considerable difficulty in secur-

ing a satisfactory person to take charge of their requirements. The
members of the Committec expressed a very definite wish that Mr. Wannamaker
should teke the suggested step. Mr. Wannamakerwexpressed his appreciation

of the confidence shown him by the Committee and promised to give the
matter the most careful thought.

In order that the way might be clear for carrying out the wish of the
Finance Committee in case this should prove to be practicable from other
points of view, it was moved and duly

F-68-31 VOTHD that the Board of Trustees should be re-
yuested at the Annual Meeting to authorize the
Executive Committee to vote such a budget for
the home office as might seem in the Jjudgnment
of that Committee to be zdvisable even though
increased expenditures for the home office .
budget might require o year or more to produce
results wmply adequate to Justify them.

There being no further business the meeting was adjourned.

Respectfully submitted,

Olin D. Wannamaker
American Director




LINGNAN UNIVERSITY

Board of Trustees

Annual Meeting April 13, 1931

Minutes

‘ The Annual Meeting of the Board of Trustees convened at the Princeton Club;
%9 Rast 39th Street, on Monday, April 13, 1931, at 4:30 p.m.

Allen W, Ames F. H. Hawkins - Ma Ying Piu

Ward Cheney Dudley H, Mills . *A, L. Register

Cs Oe Chan #*Dr. Paul Monroe +David Bugene Smith
«We Wo Comfort Henrv X Murphy ¥George Stewart,Jr.
F. Truhee Davison *Frederick Osborn *Raloh L. Watts

Ce Ko Edmunds " Charles H, Parkhurst ° xJames H. Woods

W, Henry Grant Miss Mary Parsons

Those -whose names are starred ahove were presemt, as were also
James M. Henry, Provost, Y. L. Lee, Vice-President, Carl A, Evans, Assistant
Treasurer, and Olin D. Wannamaker, American Director,

The Minutes of the Semi-Annual Meeting of Decemher 12, 1930 were apbrov-
ed as circulated.

Change in Charter. Dr. Henry reported that because of a change in the
personnel of the office of the State Board of Regents at Albany, the resolu-
tion previously requested from the Board of Trustess, to accomvany the request
for the permission to change the charter of the University, proved to be unsat«
isfactory and a different resolution was required, The following resolution
as framed by Dr. Henrv and proposed by the Board was then duly

T 69-51 VOTED
"WHEREAS, The Regents of the University of the State of
New York granted the charter No. 766 on Decembher 13,1893,
to the Trustees of the Christian €ollege in China, and

"WHEREAS, the Regents of the University of the State of
New York granted an amendment to the charter No. 1570
on May 21, 1903, changing the name to Trus+ees of the
Canton Fhrlstlan College and :

"WHEREAS, the Regents of the University of the State of
New York granted an amendment to the charter No, 3536
on March 25, 1926, changing the corporate name to that
of Trustees of Lingnan University, and

"WHEREAS, it appears to the best interests of the Univer-
sity to further amend its charter by having the Trustees
of Lingnan University authorized to confer certain degrees
on account of Lingnan University and to petition the Board
of Regents of the State of New York to that end,

"NOW, therefore, be it resolved:«
| e et ———— e S ————————

"%, That the Beard of Trustees of Lingnan University and
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each member thereof present at this meeting do heredby
petition the Board of Regents of the University of the
State of New York to so amend the charter of Lingnan
University a$§ to make it absolute. and to empower and
grant to thé Trustees of Lingnan University the right
to confer the degrees of Bachelor of Arts and Bachelor
of Science.

That the President of the Board of Trustees and the
Secretary of the Corporation be, and they hereby are,
authorized and directed on behalf of the Corvoration
to exedute a petlﬁion to the Board of Regents of the
Unlver51ty of the State of New York to so amend the
charter of Lingnar University as t6 make {t absolute
and £6 empower and grant to the Trustees of Lingnan
Univers ity the right to.confer ﬁhe degrees 6f Bachelor
of Arts and Bdéhelor of SCIGHOB.

Certain items:included in the Agenda were not diséussed because of in-
sufficient time - the Pension Plen for teachers now under cons ideration by a
special committee; and progress to dete in the installation of the Water and
Electric Light Plant. Neither was there any report from the Committee on Noni~
nation of New Trustees. .

Actions taken by the Finance Committee in the meeting of February 2, 1931,
ard by the Executive and Finance Committees in the joint meeting of March 13,
1931, were duly approved.,

Upon the suggestion of the Assistant Treasurer the following resolution
was duly

T-70-31 VOTED that The New York Trust Company as Custodian of
Lingnan University Endowment Funds is hersby duly-author-
ized to hold the stock of the Aluminun Company of America,
of the Sethlow Corporation, and of the Carelina Clinchfield
Corporation in the name of the University rather than in
the name of the nominee, and that the Assistant Treasurer
is instructed to notify the aforementioned corporation of
the transfer of Endowment Funds to the custody of the New
York Trust Company,

A concise statement of impressions derived from a recent visit to Lingnan
University was prepared by Dr, Paul Monroe in advance of the meeting and mailed
to the members of the Board (see copy attached to these Minutes). Dr. Monroe
amplified and interpreted certain details in this report. There was considerable
discussion of some of the suggestions of Dr. Monroe - especially was the question
raised as to whether in light of the request sent by the Directors to the Trustees,
and resulting from a conference between the Deans of the University and Dr. Monroe,
for the appointment of a large number of additional teachers and the specification
of the order of preference for these new appointments, it would seem to Dr. Monroe
desirable to change the authorization of the Finance and Executive Committees to
seek for a specialist in Social Anthropology to spend the coming year at the
University and to substitute an American Head for the School of Engineering.
Dr. Monroe stated that his own judgment of the importance of the Soecial Anthropolo-
gist had not been modified. As a result of the discussion it was the sense of
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the meeting, though not incorporated in a motion, that a choles between a head
for the School of Engineering and a specialist of Social Anthropology ought to
be determined largely by the quality of man available for each of these appoint-
ments. Dean Pegram, formerly of Columbia University School of Engineering, was
suggested as a possible appointee for that position at Lingnan, Dr, Monroe
mentioned Chao Yuen Len of North China as a possible first specialist in
Anthrovology, Dr. Woods suggested Llang Chi Chao, now studying at Harvard Uni-
versity.

Dr. Monroe once more emphasized the importance of unusually well qualified
Americans as preferable to a large number of ordinary teachers, In response to
a question from Dr. Henry he emphasized the importance of cooperating with the
Chinese in the further development of the University to the maximum limit of
available finances, providing this element of quality should be considered more
important than numbers.

After some discussion.of the mode of appointing Standing Committees,
Dre Smith moved and it was. duly

T-71-31 VOTED that® tlie Presidemt of the Board: be empowered
to appoint the Educational Committee and the Building
Committee with a special view to the practicability
of consultations froem time to time..

Furthermore, on motion of Dr. Smith, it was duly
T.72-31 VOTED that the President of the Board be ompowered

to make such changes as might seem to him desirable
in the personnel of all other Standing Committees:

The President postponed announcement of the committees for the year.

The President informed the Board that he had received from Miss Mary
parsons 8 letter offering her resignation to the Board because of inability to
devote sufficient time to its business. Since Miss Parsons had on several pre-
vious oceasions offered her resignation, the President thought that it ought to
be acnepted, Upon motion of Dr. George Stewart, it was duly

T.73-31 VOTED that the resignation of Miss Mary Parsons from
the Board of Trustess be accepted and that Miss PaF¥sons
be informed, in an appropriate letter, of the regret of
the Board that she found it necessary to resign.

The President suggested the dssirability of having a new woman member on
the Board to take the place of Miss Parsons. Dr. George Stewart suggested
Mrs., J. S. Cushman., This suggestion met with general approval which tacitly
authorized the Committee on New Trustees to seek the accoptance of membership
by Mrs, Cushman.

The members of the Board were provided with copies of the budget as sub-.
mitted to the Finance Committee and voted by that Committee, and also with
copies of all interpretive and supporting data, After some discussion the
following was duly

T-74.31 VOTED that the action of the Finance Committee, at a meet-
ing held on April 9, as rocorded in Motions F~67-31 and
F-68-31, be confirmsd by the Board of Trustees:
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The Prasident explained to the Board the request of the exeecutors of the
Estate of the late Emma B. Kemnedy, relative to the disposition ef & pearl
necklace evidently intended by Mrs. Kennedy for relativeés, After this explana-
tiv: the following resolution was duly

T-75-31 VOTED
' WHEREAS, EMMA B. KENNEDY, who diad July 23, 1930, by the
terms of her last W{ll and Testament, which was admitted tor
probate in the Surrogate's (Court of the County and State ’
New York; on December 18, 1930, and Letters Testamentary is-
sued to Mr, Stephen Baker and Mr. Fs4 Leonard Kellogg, devised
and bequeathed one-twentieth of her residuary estate to Trustess
Lingnan University: and

WHEREAS, the decedent, by her said Will hequeathed to her
three nieces, Charlotte 5. Baker, Christine Virginia Baker Rowell,
and Emilie Baker Kellogg, all the personal property situated at
the time of her death in her apartment No., 400 Park Avenue,

New York, New York: and

WHEREAS, she died possessed of a eertain necklace consisting
of three strings.of pearls and a pin of the appraised value of
u555425014 which the decedent caused to be placed temporarily
in her safe deposlt box in Bank of Mahhatten Trust Company, where
it was found at the time of her death, but which, except during
the perlod of said temporarv safokeeplng, was alwavs kept by the
decedont in her apartment at Noi 400 Park Avenuvej New York,

New York; and

WHEREAS, the decedent left certain letters stating that she
desired sald necklace to remain in her family and requesting her
three nieces aforesaid, at their deaths, to boequeath the necklace
to certain other blood relatives of Mrs, Kennedy: and

WHEREAS, the foregoing facts were all plaeced by the Exeocutors
before all of the residuary legatees at a conference called on
January 7, 1931, at which Trustees Lingnan University were revre-
sented by Dr, James M, Henry, its Provost: and :

WHEREAS, it was the unanimous opinion of saild representatives
of said residuary legatees, in which opinion Dr., James M. Henry
joined, that the decedent's wishes were clear and unequivocal and
that the residuary legatees should @6 everything necessary and
proper to fully carry out such wishes so that said necklace be
delivered to said nieces:

NOW, THEREFORE, be it

RESOLVED, that the Trustees of Lingnan University
approve in all respects of the action taken by the
residuary legatees at the aforesaid meeting, and fur-
ther approve of the execution and delivery to said
Exocutors of a formal consent that such necklace is
to be considered for the purpose of carrying out the
decedent's wishes as expressed in her Will as situated
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in her said apartment at the time of her death:
that the same is a part of the personal property
which is bequeathed to the decedent's nisces,
Charlotte S, Baker, Christine Virginia Baker
Rowell, and Emilie Baker Kellogg by Article SECOND
(1) of decedent's Will: and that the Executors un-
der said will dispose of said necklace accordingly-
and be it

‘FURTHER RESOLVED, that the proper officer or
offi¢ers of said dorporation be .empoweired to exe-
cute and deliver a consent in such form as the
Executdrs may request, to the énd that said hesk«
lacé be céonsidered under the Will of the decbdent
.25 the property of the three nisces, aforesaid)
and distributed to them by the Exeéutors, and that
seid officer or officers be further empowered to do
afy other thing or execute any further instrument -
necessary or proper, or required by said Executors;

b to fully and completely carry out the foregoing,

Mr, Wannamaker raised the question whether the position of American Di-
rector, and the two positions of Assistant Treasurer should not be ‘subject to
vote for election or re-election by the Board of Trustees amnually, This sug-
gestion was tacitly approved by the Board and upon motion of Dr, George Stewart
it was duly

T-76-31 VOTED that Mra. Olin D. Wannamaker be duly re-elected
American Director, and Mr., B, A. Garside and Mr. C.A.
Evans Assistant Treasurers of Lingnan University,

‘ Mr. Wannamaker requested the appointment by the Board of Trustees of
candidates nominated for election to the faculty of the University by the
Educational Committee. Upon motion of Dr., George Stewart it was duly

7-77-31 VOTED that the following candidates be elected to the faculty
of ‘the University: o

year term

Hbrdﬁ¢e M. Buley Chemistry
year term

3
Ernest J. Kelley College English 3
M. Ruth MeCullough College English 3 year term
Helen E. Murphy . Biology ' 3 year term
Pearl M, Nelson Secretary 3 year term
Walter. C. 0dlin Middle School Eng. 2 year term
- Charles A. Seidle Middle School Eng. 2 year term
John B. Shackford College English 3 year term

The President called the attention of the Board to a letter addressed
by Dr. Tang Shao Yi, Chairman of the Board of Directors of the University, to
the American Foundation on December 26, 1930 (see copy attached to these
Minutes), requesting the continued and increased support of the University by
the American Foundation, and requesting in particular the appointment or rea
appointment of teachers for specified positions in the University staff; The
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Director was instructed to file a copy of this letter in conjunction with the
Minutes of this meeting and to reply in the name of the American Foundation to
the President of the Boayd of Directors expressing the earnest interest of the
American Poundation, and its desire to continue the maximum support of the Unie-
versity, and explain what is being done for the coming year, and the reasons for
the impossibility of carrying out some of the requests transmitted.

Vice President Lee was called upon to make any statment he might desire
to the Board, He explained the circumstances urider which such 2 rapid expansion
and addition 6f new divisions had occurred during the last few years, explain-
ing the pressure from outside the University which has to be met by the Adménise
tration, He expressed the appreciation of the Directors for the cooperation of
the Amsrican Foundation,

Further remafké were made by Dr, Henry and Mr. Osborn as to the great
potential future of the University and the deep interest felt by the American
Foundation in cooperating in realizing this future.

Mr. Wannameker urged that every member of £he.Board of* Trustées'should
give thought to any possible way by which he might codperate in the most diffi-
cult problem of the University & .that of raising the fiecessary funds.

There being no further business the meeting was‘adjourned.

£
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'Respectﬁullylsubmittgd,
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A 0lin D, Wannamaker
ODW s VB American Director




LINGNAN UNIVERSTITY

Board of Trustees

Coﬁbined_Meeting
of
Executive & Finance Committees

.June 19, 1931

Minutes

A joint meeting of the Executive and Finance Committees convened at
12:45 pym., June 19, at the Downtown Association, 60 Pine Street.

*Allan W. Ames
Ward Cheney
*Edward H. Hume
*Frederick Osborn
W. Henry Grant
A. L. Register
*Dudley He. Mills

Those whose names are starred above were present, as was also
0lin D. Wannameker, American Director, '

The Minutes of the meeting of March 13 were approved as cireculated,

A lisf of the officers and members of the Standing Committees as named
by the President in accordance with motion (T-72-31) pessed at the meeting of
the Trustees April 13, 1931 was confirmed.

Mr. Osborn suggested for election to the Board of Trustees Mr. Edward
Streeter of the Fifth Avenue Bank., On motion of Mr. Ames, it was duly

- B&F-78-31 VOTED that Mr. Edward Streeter b%,electod a member
of the Board of Trustees, and also of the Finance
Committee.

Mr. Wannamaker reported a suggestion from Mr. Register that Mr. Samuel
Bowen of Philadelphia be considered for membership on the Board of Trustoces.
After considering the information sent by Mr. Register, it was moved by
Mr, Ames and duly

BE&F~79-31 VOTED that Hr. Register be requested to extend to
Mr, Bowen an invitation to become a member of the
Board of Trustees; and that in order to avoid need-
less delay in the issuance of the invitation, it be
understood that acceptance by Mr. Bowen shall ren-
der this invitation an election to membership on
the Board.

Mr. Wosnemskar, roferring to .the suggestion of Dr. George Stewart that
Mrs, 4+ S. Cushman Bg clected a Trustee, informed the Committees that Mrs.
Cushmen,. shortly aft@%’returning from the Orient, had gone to Europe, end it
hed not babn practicable to interview her. After some discussion it was de~
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cided that the question of inviting Mrs. Cushman be deferred for later con-
sideration.

On motion of Mr. Mills, it was duly

E&F-80-31 VOTED that Miss Rebecca Griggs be elected Principal
of the Western School for a period of two years
according to terms and conditions arranged by
the Provost,

The Committees were informed of the suggestion of the President that
the Custodian Account of the University be transferred to tho Fifth Avemue.
WMWW;EEEE: On motion of Mr, Mills, seconded by Mr. Ames, it was duly
E&F-81-31 VOTED that the Custodian funds be transferred
to the Pifth Avenue Bank on a basis and terms
to be agrseable to Mr. Osborn, Mr. Wannamaker
and the Treasurer.

Mr, Wannamaker was requested to arrange for a conference between Mr,Evans,
Assistant Treasurer, and Mr. Ames rogarding this matter, end also call a meet-
ing of the Finance Committee to be held at the Fifth Avenue Bank during the
week beginning July 5.

Regarding the Schauffler Bequest, paid over in full by the Executors in
cash and stock (see Agenda, 5 b, accompanying Minutes) it was decided that
consideration of investment, or sale and re-investment, should be taken up
at the mecting of the Finance Committee mentioned in the motion recorded
just abovo. :

Detailed information had been furnished the Committees in advance re-
garding a special grant from the Harvard-Yenching Institute of $15,000 for
1931-32. (See Agenda, § ¢, accompanying Minutes, and Exhibit III.) The
Committees were informed that specific suggestions would be received from
the Provost as to use to be made of this fund. No action was taken. The
Committoes felt that special thanks should be transmitted to the Trustees
of Harvard<Yenching Institute for this important assistance, and upon motion
of Dri Hume it was duly

E&F-82-31 VOTED that the American Director be requested to
- prepare o lettor of thanks to be transmitted in
the name of the Trusteecs to Harvard-Yenching
Institute.

Tobular exhibits had been furnished the membors of the Committees in ad-
vance showing the following finaneial comparisons (see Agenda, 5 d and e, and
ExhibitsIV and V accompanying Minutes):- Expenditures and Income 1930-31 com~
pared with budget as voted; changos made in budget as voted for 1931-32. De~

. tailed comment and oxplanation in connection with all excess exponditures in-
curred or forecast had also been furnished the Committoes. Those studies.
indicated a probable expenditure in the year 1930-31 of $54,925,06 from capi~
tal funds for current budget, oxclusive of any expenditures for plant and
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equipment. They showed further a forecast expenditurs of $43,000,28 from
capital funds during the year 1931-32, an aggregate of $97,925.34 from capi-
tal funds in two years. It was the semse of the meeting that this heavy
drain upon capital funds for current expenditures was a most serious matter,
threntening the sound business foundation of the administration of the Uni-
versity. The Committees took the position that the expenditures during
1930-31 boyond the budget as voted were excusable on two grounds:-unavoid-
able mis~-calculations as to income, and the fact that the excess in expendi-
tures in fmerice beyond the budget voted had resulted in cash and pledges
of approximately $24,000, a much greater amount than the excess expenditures.
The Committees took the further position, however, that the greatest care
must bo exercised in expenditures during the year beginning July 1, 1931,
not only to avoid any excess beyond the budget voted, but also to keep ex-
penditures below the budget item ns voted wherever practicable. Considerable
attention was given to the question as to what items in the budget voted for
the coming fiscal year might be reduced during that year or eliminated or
roduced during the next following year. Mr., Wannamoker was requested to
present the Committees with a caroful study upon which might be based an
answer to this question.
ed

Mr. Wannamoker expresg/the judgment that the Finance Committee must
give much more detailed consideration to the whole question of expenditures
and that of securing additional sources of income. He stressed equally the
two aspects of the matter, and also the need of the American Director for
greater assistance from the Finance and Executive Committees.

After detailed study of the budget for 1931-32 based upon dota presented
(see Agenda, 5 o, and Exhibits V, V a, and Exhibit VI, a,b,c,d), the following
actions were taken:- N

On motion of Mr. Ames, seconded by Mr, Mills, it was duly

E&F-83~-31 VOTED that the invitation extended to Dr. Chester E.
Jenney by the President of the Board to enter the
service of Lingnan University jointly with Yenching
University on or about October 1, 1931 be confirmed.

On motion of Mr. Ames, seconded by Mr. Mills, it was duly

E&F-84-31 VOTED that the existing contract with Pierce & Hedrick
be oxtended without any mention of time and under its

present terms.

On motion of Mr. Mills, seconded by Mr. Ameé, it was duly

E&F-85-31 VOTED that Mr. Eugene May be invited through Dr. Walter
’ T. Swingle of the United States Departmont of Agricul-
ture to go to Canton, travel expense to be borne to an
amount not to exceed $1,000 by the Trustees of Lingnan
University, and render such service as that suggested
by Dr. Swingle in conversation during May with Dr. Henry
and Mr. Wannamaker.
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The Committees tacitly approved other estimated modificotions in items
of the budget as previously voted, except that no expenditure of funds for
the erection of the Women's building should be incurred beyond the actual
amounts held by the Trustees for that specific purpose (soo motion of. the
Board of Trustees, T-52-30, December 12, 1930 and of the Finance dommittee,
F-67-31, April 9, 1931); and except fufther that it was urged that great
care be exercised to avoid any further over~expenditure, and also to reduce
expenditures wherever possible below the amounts thus approved,

Information regarding the following matters had been presented to the
‘Comnittees in advance; there was no time for discussion during the meeting:-
on Change of Charter; on Plan for Insurance and Retirement Fund; on Water
and Electric Light Plants and Women's Buildings.(See Agenda 7 a, b, and e,
accompanting Minutes).

Thetrs being no further business the meéting was adjourned,

Respectfully submitted,

American Director
and Secretary pro tem
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LINGNAN UNT VERSITY

Meebing of' Flnance Committee

July 6, 1931‘

A meeting of the Flﬁaﬂée Committee was called to convene at the Pifth
Avenue Bank, 530 Fifth Avente; at 9:30 a.m. July 6, 1931,

*Allan W, Ames
Dudley He. Mills
Ward Cheney
W. Henry Grant
*Prederick Osborn
A. L. Register
+Edward Streeter

Those whose namss are starred above were present, s were also Olin D.
Wennamaker, American Director, and C. A. Evans, Assistant Treasurer.

The purposc of the meeting was to consider the list of securities held
by the Trustees and to arrange for the transfer of the Cushodlan Account to

The Fifth Avenue Bank,

Mr. Strecter submitted to the Committee a report of the Trust Department
Investment Committee of The Fifth Avenue Bank with regard to securities held by
the Trustees of Lingnan (attached to these minutes as an oxhibit). Mr., Streeter
commented on this report and also briefly on a report which had been submitted
to the Treasurer, Mr. Ames, by Messrs. Harris, Forbes & Compeny on April 10,1931

(held in files of American Director).

The question was discussed as to whether any of the Common Stock held by
the Trustees should be sold at this time. It was the sense of the meeting that

none should be sold.
Upon motion of Mr. Ames it was duly

F-86-31 VOTED that, at the discretion of Mr. Ames and
Mr. Streoter, 4ho Commonwealth Edison holding,

listed in oxhibit, mey be exchanged for Safe
Harbor Water Power Corporation first 4—'s
1979, and that the Common Stock of the Great
Northern Iron Ore Proporties may be sold at
or above cost price,

On motion of Mr. Ames the following resolution was duly voted.

F-87-31 RESOLVED that LINGNAN UNIVERSITY deposit in custody
account with THE FIFTH AVENUE BANK OF NEW YORK securi-
ties belonging to this Corporation. to be retained in
the custody of said bank under an &rrangement by which
the bank will collect and receive the income derived
from the said securities and romit this income to the

PRI
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Trustees of Lingnan University at 150 Fifth Avenue,
and which securities and any and all of them are to
be delivered on the signature of not less than two

persons,both being members of the Finance Committee
of the Trustees, ' :

RESOLVED that,where necessary,this corporation
will sign any order directing that interest and/or
dividends be made payable and/or deliverable to the
said Bank.

- RESOLVED that the provisions of said arrangement
shall cover and apply to any additlions to the said
éustody account which may subsequently be made by
this Corporation.,

RESOLVED that THE #IFTH AVENUE BANK OF NEW YORK,
be authorized to chedrge the sum of Five Hundred (500)
Déllars semi-ahnually as its custodian fee. The fore-
going rate is a flat rate on the amount of the original
sécuritied depositeds Any additions to be charged for
&ﬁvhhe.rate of Fifty Cents per One Thousand Dollars
par velue, ’

There being no further business the meeting was adjourned.,

Respectfully submitted,

0lin D. Wannamaker
American Director
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September 20,1931

MEMO TO MR. WANNAMAKER

Re: LINGNAN UNIVERSITY

A meeting was held upon very short notice, at four o'clock
yesterday afternoon. It was attended by Messrs. Frederick Osborn, Allan
Ames and the writer. '

The following points were discusseds

Kingdom of Denmark external loen gold 4%'s due 1962

We own $75,000 of these. It was decided to hold the bonds
until Mondey next, and in the meantime to try to find out as much as possible
about the situation.

Covernment of the Dominion of (Canada 30yr. 5's due 1952

A telegram from the Canadien office of A.Iselin & Company,
dated September 29th 1931 was read, and in view of this telegram and the
general unsettled situation, it was decided to sell these bonds at 90 or
better.

Aluminum Company of America cumulative preferred

It was the opinion of the Committee that five hundred (500)
shares should be sold. Mr. Ames was instructed to obtain a bid, and it was
agreed that the sale should only be made with the consent of Mr.Wsnnamsker
and Mr.Grant. Mr.Ames pointed out that two-fifths of the original lot had
been sold at 107-1/2, and that a sale of five hundred (500) shares at 85

Carolina,Clinchfield & Ohio guaranteed common
Cleveland Union Terminal lst mtg. 5's due 1973
St.Paul Union Depot 5's due 1972

It was decided to put these over for discussion on Monday
morning,October 5th.

On Wednesday, September 30th 1931, I called up and notified
Mr.Wennamaker of the meeting to be held on Monday morning, October 5th, at
9:15 at The Fifth Avenue Bank, asking him to notify the other members of the
Boerd of Trustees.

I also notified Mr.Wannameker that we were selling the Canadian




-2- ' September 30,1931

/'mbpnds with his consent and thet we wanted his consent and that of Mr.Grant's
48 to the sale of five hundred (500) shares Aluminum Company of America

preferred.

Loter talked to Mr.Wannameker and Mr.Grant. The latter agreed to the
© gale of the Canadian Bonds and wished the Aluminum situation to be put over
. for discussion on Monday.

AN
N




LINGNAN UNIVERSITY

Meeting of Binance Committee

Qctober b, 1931

MINUTES

A meeting of the Finance Co-mmittee__was called to C-o_p?eng at the
Tifth Avenue Bank, 530 Fifth Avemue at 9430 aimi Octover 5;1931.

* Allan Wi Ames
Dudley HolMills
Ward Cheney

* W.Henry Grant

* Frederick Osborn
AJL.Register

* Bdward Streeter

Those whose names are starred were present as also were

Olin D. Wannameker, Americam Director
Col.Evans, Assistant Treéasurer

Mre Burr ) ...
Mr.Spence ) Bfficers of custodian

The minutes of the previous meeting were approved as distributed.

Mr. Osborn renewed the question raised at the previous meeting
whether some of the Kingdom of Denmark external loan £ol@ 4ts  due
1962 should be solda There was prolonged and detailed discussion
of this question in which the officers of the custodian participated. -

It was finally, on motion of Mr, Streeter, duly

P-88-31— TVOTED That the Treasurer be authorized
and he is hereby authorized to sell, transfer,
and. deliver the above mentioned bonds to the
cxtent of par valuc of $50,000 (fifty thousand
dollars) nonc of thesc bonds to bo sold at a
lawer figure than 70.
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The Treasurcr reported that in accordance with instructions
given him at the previous mccting he had sold our cntire holdings of
Government of the Dominion of Canada 30 yr,5's due 1952, obtaining various
priccs in accordance with the limit sot upon the salc by the committecs
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Financo Committce Mecting - October 5,'1931

- D -

The Treasurcr reported that he had madc various inquirics
and found no market for Aluminum Company of America cumulative
preforred stock. It was the goneral opinion of all those present
that it would be uselcss to offer Aluminum Preferrod at the figure
mentionad in the previous mcoting of the committec, 85 After
thorough discussion it was, on motion of Mr, Strceter, soconded
by Mre Ames, duly '

P~89-.31-VOTED that the trcasurer be authorized
and he is hercby authorized to sell,
tronsfer and deliver five hundred shares
of Aluminum Company of America cumulative
preferred at a figure not lower than 75,

b
",

There'was™ considorable discussion of our holdings of
Carolina,Clinchficld & Ohio guaranteed common
Cleveland Union Terminol lst mortg.5's duc 1973
StePaul Union Depot 5's due 1972

It was tho sensc of the mecting that the two last named stocks
should be held for the prescnt and that no action be taken regarding
the first namod stock for onc week but that the possible sale of
this stock be discussed at the mooting to be held next week ot
which time a list of high grade securities should be presented by
the Troasurer and othor membors of the Committec with the thought
thet it might be dosirable to sell the Clinchficld stock and buy

onc of these other sccuritics.

The Committoe was called to moct again at 9:30 Tuesdoy, morning
October 13th. There boing no further bpsiness the meeting was
ad journod.

Respectfully submitted

0lin D, Woannomaker
American Director
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LINGNAN UNLVERSITY

Meeting of FPinance Committee

October 13, 1931

A meeting of the Finance Committee was called to convene at the
Fifth Avenue Bank, 530 Eifth Avemue, at 9:30 A.M. October. 13, 1931.

*Allan Wi Ames
Dudley H. Mills
Ward Cheney

*W, Henry Grant

*Frederick Osborn

* A, L. Register

*Fdward Streeter

Those whose names are starred above were present as also were?

0lin D. Wannameker, American Director
C. Ao Evans, Assistant Treasurer
Mr. Burr, Officer of custodian

The officers of the trust department of the Fifth Avenue Bank,
acting as our custodian, had presented to the Committee for consideration,
a small carefully seleatéd list of preferred stocks and bonds, with refers
ence to the possible purchase with a portion or all of the money accruing
from the recent sale of securities. The entire committee went with gread
thoroughness into the discussion of the list presented, On the basie of
the best obtainable information and advice, it was finally moifed'by Mr,
Register and duly ' o ' ‘

F-90-31 VOTED: That the custodian be and he is hereby
", duly authorized to purchase at the market price
ﬂ%gb-taen. (18) $1,000 pends of the Missouri, Kansas
QZIZ(). & Texas R,R,, and &Lk (18) $1,000 bonds of
the Great Northern Bailway; and to enter an
order for the purchase at a price not exceeding
91, of one hundred and fifty shares of General
Motors Corporation preferred, and, at a price
not exceeding 96, 'of one hundred and fifty shares
of the Public Service Electric and Gas preferred.

There was some discussion of the need for a changed .statemqnt of
the custodian relationship between The Fifth Avenue Bank and the Trustees,
The matter was left for detailed considerafion at a later meeting.

There being no further business the meeting was ad journed,

Respectfully submit ted,

0Olin D, Wannamelker
Mmerican Director




LINGNAN UNIVERSITY
MEETING OF FIWANCE -COMMITTEE

October 20,1931

b ot -

A meeting of the Finance Committee was called to convene at the Fifth
Aveme Banlk, 530 Pifth Avenue at 9:30 Ailis October 20,193l.

* Allan W.Ames .. Dudley H.Mills
Ward Cheney - * W.Henry Grant

*  PFrederick Osborn - A.L.Register

* Bdward Streeter

Those whose nemes are starred above were present as also were
Oiin D. Wennemaker, American Director
C.A. Evans, Assistant Treasurer
Mr.Burr, Officer of custodian.

The Treasurer reported the following sales and purchascs of sccurities,
according to instructions given at previous mectings:

Salec of Sccurities

1931 ~ -
Octs1 10 M Gov.of Dominion of Canada~30 yre 551952 $9,162,50
" 8 33 M Kingdom of Donmark-External Loan-43-1962 23,712.50
¥ " 500 shores Aluminum Cos of Amorica~Proferred 6 38, 655,00
" 17 6 M Kingdom of Denmark Extcrnal Loan 4% 4,262,50 ° $75,792.50

Purchasc of Securitics
Octil4~15 M Great Northorn Ry.45-1977-Cost 79 2/3 . 11,950.00
" 15 if Miss. Kansas & Tcxas lst ~4-1980~78423% 11,735.00
19-100 Sharcs General Motors Corp. Preferrod 5@ O} . - 9,120.00
20 50 sharcs u " " " "oy 4,560,00 37,365, 00
: $38,427.50

Gortain sccuritics now held by the Trustoes wore given special conw
sidoration and certain others werc discussed bricfly with a view to possible
purchasc, o action was taken.

Becauso of a-pequest made by lirs Strector for clarification of tho
rolationship of the Fifth Avenue Banlk to the Trustcos both as regards socurie-

tics and cash, it was moved by llr. Amecs and duly

Fo1-31 VOTED: That actions talkon ‘by the Financc Committcc on
July 6 ond October 13,1931, respectively, (as regords
this rolationship) be hercby roscindods :

On motion of lire Strccter, it was furthor

F92-31 RESOLVED that the Trustoes of Lingnan University doposit
in Custody Account. with Tho Fifth Avenuo Bonk of New York




Pinonce Committce Meecting . =R : Octobor 20,1931

sccuritics belonging to this Corporation, to be.rotained in the custody
of soid Bank under an arrangement by vhich the ¥onk will colloct amnd
receive the income derived from the S'ud SOCuI‘ltlQS, and crodit the
said income to the account of Trustces of Lingnan U’m‘vcrs:.ty in the
Fifth Avenue Bank of New York, and which securities 'md. any and all

of them arc to be held subject to the order of not less than two mcmbcrs
of the Finance Committee of the Truseés of Lingnen Um.\rersm.,r.

RESOLVED, thot when necessary, this Corporation il sign any
order directing that intorest ond/or dividends be made payoble and/or deliv~
erable to said The Fifth Avenue Bank of New Yorl.

RESOLVED, that the said bonlz may in conncction with all guci soéuru-
itics and roceipt of income therefrom sign the nome of this @orporc
tion to and exocuto ~ond deliver on its beholf all nccessdry ceorti-
ficates of ovmership of such socuritics, but without cloiming any
excmption on its bchalf, and also sign its name and exoccute and deliver
on its bohalf all other instruments that may in the opinion of said
bonk be or become necessary in conncction ’cncrcuflth.

RESOLVED, that thc Fifth Avonue Bonk of New York be authorized to
charge the sum of Five Hundrod Dollars somi~annually as its custodion
fece The forogoing ratc is an average rate on the amount of the
original sccuritics deposited, ony additions to be charged for at the
ratec of fifty conts per Onc Thousand Dollars par valuc.

RESOLVED, that ih fundg of the Trustcos of Lingnan University be
ddoposited in The Fifth Avenue Bank of New Yorlk, subject to be withdrawm
for unlimited amounts upon the checls, draft, notc or order of the Cor-
poration, signed by two members of the Financc Committcc. And the said
baniz is hereby authorized to p"W such checks, drafts, notes or orders,
and also to rececive the same for the credit of or in payment from the
payocc or any other holder vhen so signed for unlimited amounts without
inquiry as to the circumstances of their issue or the disposition of
their procceds, whother drosm to the individual order of or tendered in
paymont of individual obligotions of the said two members of tho Flnanco
Committeoc, or othor officer of this Corporation, or otherwisc.

F97-31 RESOLVED, that The Fifth Avenue Bank of New York be instructed to
causc the stocl: cortificatos vhich it moy rcceive from this Corporation
in the name of the nomincc of The New Yorl: Trust Company, to be trans—
ferred to the name of the nomince of The Fifth Avenuc Banl: of New Yorlk,
the Trecasurcrls officce to be notificd of the cost of such tronsfer.

Therc being no further busincss the meeting was adjourned.
Respectfully submitted
0lin D. Wonnomoker
‘American Director




L UNIVERSITY
Meeting of Finance Committee

October 27, 1931

A meeting of the Finance Committee was called to convene at, the
Fifth Avenue Bank, 530 Fifth Avenue, at 9:30 A.M. October 27, 193l.

*Allan W, Ames

Dudley He Mills

Ward Cheney

*W. Henry Grant

*Frederick Osborn,

A. L. Register

*Bdward Streeter

Those starred were present as we®@lso Messrs. Wannamaker and Evans.
The Finance Committee was called in special session ac® rding to

the practice of holding weekly meetings during the present critical
financial situation. There was no special agenda for this meeting.

The Minutes of the previous meeting were approved.

After some general discussion of the state of the stock and bond
market and of available cash for investment, it was the sense of the com=
mittee that no action should be taken prior to the next meeting which was
called for Tuesday, November 10 at 9:30 A.M.

© Mr. Wannamaker requested the committee to begin considering the
question whether he should make a trip to China at the time requested
by Dre Henry, that is in the coming midwinter, in order to share in ar-
ranging for the extension of the working relationship between the
Trustees and the Directors. Mr. Wannamalker jinformed the Committee
he had written Dr. Henry various reasons why it might seem better to
suggest an extension of one year under the present relations without
any discussion, or at least on extension until the autumn of 1932. No
decision was requested of the committee but only reflection by the in-
dividual members preparatory to later discussion, -

Thore being no further business the meeting was adjourned.

Respectfully gubmi tted,

Olin De Wannamelker
ODW:BCP ‘American Director




LINGNAN UNIVERSITY

Meeting of Finance Committee

November 25, 1931

A meeting of the Finance Committee was called to convene ak
the Fifth Avenue Bank, 530 Fifth Avenue, at 9:30 A.M. November 23d,

“Allan W. Ames "W, Henry Grant

Dudley H.Mills #Frederick Osborn

Ward Cheney A,L.Register
*Bdward Streeter

Those starred were present as were also Messrs, Wannameker and
Evans.

A list of very carefully selected investments was submitted
to the committee by Mr. Streeter, This list had been subdivided
into one group of the very safest investments and e second group
of others slightly less desirable from that point of view, bub
yielding s slightly higher rate of return,

It was the opinion of the committee that all cash %o be invested
at the present time should be invested only in the safest securities.
On motion of Mr. Grant, seconded by Mr. Streeter, the following resolu-
tion was

F-98«31 VOTED:That the Treasurer be instructed to
invest $10,000 each in the following
securities:~
Baltimore & Ohio First 5's1948
Southern California Edison 5s
Comsolidated Gas 4%s 1951
Safe Harbor Water Power 4%s 1979

On reoommendation of Mr, Streeter it was duly

F-99-31  VOTED: That the instructions given at the
meeting of October 13,1931 to purchase
Public Service Bléetric and Gas Preferred,

be hereby cencelled.

There being no further business, the yeeting was adjourned.




TRUSTEES  OF
LINGNAN UNIVERSITY

Meetlng of Executmve Committee
November 2 3,1931

A meeting of the Executive Committee was called to convene at the
office of Mr. Osborn, 280 Park Avenue, November 25,1930 at 4380 P.u.
Dudley H. Mills
Allsn W. Ames
Waxrd Cheney’
*W.Henry Grant
Edward H. Hume
*Frederick Osborn
#01in D. Wannamaker
Those whose nemes are starred were present.
Minutes. The minutes of the previous meeting June 19,1981 were
approved ag circulated.
Auditors Report. The'Auditors report for the year 1930-1931 was
approved.
Because of the unavoidable small attendance at the meeting only
certein details in the agends upon which immediate action seemed to be

necessary, were considered.

Tuition Fees~C.E.Bankin. The request of Professor Rankin for

the payment of his tuitlon for a year of study at Teachers College

as tentatively promised by Dr. Henry, was epproved, with the request that

a1l such items must hereafter be included in the budget, and separate items
not presented for epproval after the voting of the budget.

There was a brief discussion of the proposal of the Committee
on Chriétian Colleges in China for the establishment of a jbint Board in
Merica. On the suggestion of Mr. Wennamaker, the following committee to
congider this question and present a report for discussion of the Trustees
at the meeting of December 4th - Mr. Grant, Dr. Hume, Mr, Mills and

There being no further business the meeting was: adjourned.
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Beard _ggh_Trustees
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Semi-annual meeting December 4,1931

Minutes,

The semi-annual meeting of the Board of Trustees of Lingnan'University
convened at the Princeton Club, New York City at 4:30 in the afternoon,
December 4,1931,

*Allan W, Ames - Bdward H,Hume Ma Ying Piu * W, Henry Grant
Ward Cheney Dudley H.Mills A.L.Register F.H,Hawkins
C.0.Chen Dr,Paul Monroe David E,Smith % 0,D.Wannamaker

*W,W,Comfort Henry K.illurphy “George Stewart Ralph L.Watts
F.Trubee Davison *Frederick Osborn Edward Streeter James H.Woods
C.K.Bdmunds Charles H.Parkhurst Tsin Shue~fan

Those whose names are starred abeve were present, Of those not attend-
ing, the following sent excuses and regrets:

Drs Watts unable to come to the city, Dr¢Edmunds unable to come from California,
lir,liills eWliged to go out of the city., lir,Cheney unavoidably prevented from
attending. lir, Streeter, called to hospital because of desperately ill friend.
.r.Register had accepted previous engagement, i». lionroe obliged to attend another
gathering. DriHume obliged to attend an official conference of his own institu=
tion., ©r. woods unable to come to the city.

Proxies are on file for the following members: -Dr.lonroe, Mr,Cheney,mr.iiills,
Dr.dume and iir, Strecter.

An agenda and full data for all matters to bo discussed hag bocn mailed
to the mombers of tho Board two days in advance of the mecting. Tho agenda
1s filed with these minutes in tho administrative officc and rcfors to the
various oxhibits, filed scpoaratelyri

On motion of Dr. Comfort the minutes of tho annual meoting of April 13,1931
wore approved as circulatods

On motion of Dr, Stowart, it was

T=78=31 VOTEthat getions taken by the Exccutive Committec sinco tho
annual mooting of tho Board, April 13,1931, aro horcby approved
and furthormorc that #r, Rogistor be roquosted to ronow the

spvitotion to lr, Samucl Bowh of Philadelphia to bocome a membor
of the Board of Trustcos. Mhis invitation is to bo consideorcd
as the oloetion of rr. Nowen in casc ho accoptss

The Boord made o dotailed and carcful serutiny of the roviow of rocoipts
and oxponditurcs ineurrod or forceast for the presunt fiscal year, Aftcr much
discussion, it was, on motion of Dr, Comfort, socondcd by Dr,.Stowart, duly -
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7-79-31  RESOLVED, that WHEREAS tho’mattor of tho fiold budget of
Lingnan Univorsity has bocn most thoroughly comsidercd ond
discusso§ and

WHERBAS thc monics forwarded to China by the Amorican
Foundotion have in tho past beon heavily in cxcoss of commitments
made to the Board of Dir.uctors in China,particularly in the yoar
1931-1932, and the funds of tho Foundation scriously roducod
thereby, and

WHERZAS the funds of thc morican Foundation will bo suf-
ficicnt for an oxpendituro by tho Ameorican Foundation of a sum not
in cxcoss of $90,000 gold for tho ycar 1932-1933, including all
rosorves and special oxponscs but cxeluding any now construction, .
thorofore bo it

RESOLVED that thc Provost bec rcquostoed to "submit .to the Trustoos
not lator than Fobruary 15,1932, an itomized dofinitive budget of
oxpenditurcs desired of tho American Foundation for the fiscal ycar
July 1 .1932 to Junc 30,1933, not in oxcoss of tho sum of $90,000 gold.

The Board was informed that the wator supply plant, according to tho
lotost roport, was actually in operation, but that information was not yet in
hand as to the operation of the cloetric power plant. Hr. Grant assumed,however,
that the powor plant was in oporation, The Board was informed that, according
to tho latost information roccived, the total cost of this new cquipment would
be approximately $79,000 gold, §4000 in oxcoss of theo amount authorizod.

lir, Grant informed the Board of a rogquost from President Chung that a
portion of tho oxponscs saved through the remission of customs dutics on supplics
for this now oquipmont should be granted to the Dircetors for cxponditures in
gonncction with tho roadway to the wotorfront and on the watcerfront., The matter
was givon duc considuration, but beocausc of the unusual financial difficultics
facod by the Amcrican Foundation, it was, on motion of Dr.Stowart,duly

T7-80-31 VOTED “that President Chung be informed that the Trustocs deoply
rogret their inability to authorize the cxpenditurc of any funds
at the prescnt timo for the purposc mentionod,

Tho Board was informed that the Statc Board of Regonts had granted to
tho University a full degree-gronting charter,

Aftor a goneral discussion of tho question of oxtonding the torms of
rclationship betweon the Trustoecs ahd the Dircctors, it g, duly :

7-81-31 VO'RD that Dr,Honry and iir, Dowstoo bc appointed a committoc
to roprosent tho Trusteos in discussion with tho corrcsponding
Committee of the Dircctors, and be authorizod to add other mcembors
to thoir number; that tho proposcd changos be submitted to tho
Trustoos for considoration; that caution be takon not to commit
tho American Foundntion to the oxpenditurc of funds, save to tho
oxtent that curront funds should be availablo cach ycar for cxpondiburc.

Boeause of the froquent impossibility of obtaining o quorum ot moctings
of the Trustcos, and of tho ncccssity of cortifying that important actions woro

(/7 §2.~31 Md/mz)
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taken by a quorum of the Boord, the Scerctary roquested .action to relieve the
situation, and thec action rcquestcd was, on motion of Dr. Comfort, duly

183-31 VOTED That the following porsons hithorto listed as trustces be
requested to sorve hercafter instcad as Advisors to the Trustoes
of Lingnon Univorsity, with the assurance that thoy will be
cordinlly welcomed at mcetings of the said corporation end invited
to participatc in its discussions whonovor they individually find it
convenient to attend: Messrs., €,0.Chon, ¢,K.Bdmunds,Tsin Shuc Fan,
P.H.Howkins,C.H.Parkhurst, D.E.Smith, Mo Ying Piu,

The Boord was informed of the arrival of bluoprint skotches for tho proposcd
group of womon's buildings, drawn by a Chincsc architcet ond approved by a
Dircctors! committcc.

The Board was also informed of actions previously taken by the Board and by
the Exccutive Committee with rofcereonce to this matter, and of consultations which
had boen going on hero in rocent months with spocialists familiar with tho archi-
teeturs of womon's -¢ollogos, and, on the othor hand, of the urgent requost of Dre
Honry that the plons submitted from Canton be approved and the funds in hand
rendered available for the early beginning of construction, The mattor woas dis~
cusscd at considerable longth. Becausc of the long continucd abscnec of Mr.Murphy
from America, and the impracticability of obtaining his professional advice, the
Presidont of the Board roluctahtly romoved his namce from the Committcc appointed
by the Board in Yocember »1930, with authority to determine the location of the
women's buildings, plans for thosc buildings, cte., and appointed o new committoo
of the Trustces consisting of Mr., Grant and Mr, Wannamakor, with 1nstructlons
to continuc conferences with specialists in the architccturs of women's collogos,
and “to : report at on carly mcoting of the Exccutive Committee upon the quostion
of the first building for women students.

The Amcrican Dircctor was instructod to refor to the Exceutive Committce the
request from the Bonrd of Dircetors that the Trustees assign the Univorsity
Medical School Hospital mnow used as a girls' dormitory, and the campus formerly
allocated to the University Mgdical School, for the purposc of building the now
Sun Yat-son “cmorial Canton Hospital,

Mr,Crossy of thc Committcc of Christian Colloges in China had come to the
Princoton Club, on invitation of the American Dircetor, to be prosent ot the meeting
of tho Board during thc discussion of the proposal of the Committec on Christian
Colleges in China favoring the organization of a joint Board of Trustecs in America,
B was invitied into the room for this item on tho agonda. Unfortunately at the
same moment Dr Stowart was forcod to loave. Thoro was a vory intorested discus-
sion of tho various problems involved in this proposal of the Committec of Christian
Collegoes in China, MNr,., Cressy was assurcd of the very sincere intercst of the
Trustoes in the entirc plan for corrclation of tho work of tho colleges in China,
and was assurcd that Lingnan Univorsity would bec represcntoed at the mecting planned
for Dcecomber 15 and 16, wherec various inteorested Boards of Trustcos would discuss
this proposal.

Ihore being no further busincss the meoting was adjournod;
Respecetfully submitted

Olin D, Wannamakor
American Dircctor
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